
I. A�endance
Team Members: 
Lindsey Arant, Meryl Baumgarten, Robert Branan, Troy Burns, Heather Chizmadia, Nancy Claudio,
Carol Giocondi, Carren Heartley, Henna Jafrey, Dawn Jones, Kim King, Ma� Lasher, Jamal McGee,
Betsy Munoz, David Thomson, Margaret Trunk
Guests: 

II. Celebrate recent successes
Each department talked about successes within their group. There was much talk about how the
teachers were re- addressing expecta�ons and curriculum to allow the students to get back on track.
New members talked about feeling welcomed and our 2  current parent representa�ves were excited
about the new year, and the items the teachers were addressing.

III. Review and respond to coaching comments
No comments currently.

IV. Approval of last mee�ng's minutes
This was our first mee�ng. Minutes will be approved at our next scheduled date.

V. Old Business
We reviewed the current indicators , removed the ones we were no longer needing, we closed those
that were fully implemented and chose the top 4 as our focus for the 2021-22 school year. 

VI. Indicators to Assess-Create-Monitor
Indicators Assessed

A4.01
The school implements a �ered instruc�onal system that allows teachers to deliver evidence-
based instruc�on aligned with the individual needs of students across all �ers.(5117)

A4.06
ALL teachers are a�en�ve to students' emo�onal states, guide students in managing their
emo�ons, and arrange for supports and interven�ons when necessary.(5124)

A4.16
The school develops and implements consistent, inten�onal, and on-going plans to support
student transi�ons for grade-to-grade and level-to-level.(5134)
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Monitor (updates made)
VII. Other Business

Ac�on Taken:
Indicators will be updated by the Indistar monitor with the current assessed value of each goal. We
will dive deeper into new ac�ons, and ac�ons already being taken and decipher what is working and
adjust as needed.

VIII. Next Mee�ng
Date: 10/27/2021
Time: 3:30pm
Title: School Site Based Team
Loca�on: Media Center

IX. Adjourn
5:00pm
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